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Introducing Epidemic Safe Tourism (post-COVID recovery) to
strengthen SMEs in the Hospitality Sector

Co-funded by
the European Union

The ESTour project aims at training and certifying people
who have been working in the hospitality sector and would
like to update their skills related to the new health and
safety protocols and new digital technologies in regards to
an effective response to the epidemic crisis’ impact.

The main goal of the ESTour Expert is to be able to work at
an operational level, namely conduct an operational plan
by creating and implementing staff protocols and
guidelines, retraining and monitoring staff regarding
infection control, physical distancing and hygiene
An Erasmus+ project that measures, and to know how to use the new digital

aims at creating the ESTour technologies for implementing clients’ social distancing

during epidemic crises.

expert professional profile.
In order to create this new ESTour expert profile, the
partners of this Erasmus+ project will elaborate the
following deliverables:

e Research on the current needs in hospitality sector,
based on COVID-19 impact.

e Epidemic Safety Tourism Expert Qualification Profile.

e ESTour modular training curriculum.

e ESTour blended learning course.

e ESTour certification scheme.



Some data on
tourism and
In 2020 global tourism suffered its worst COVID-IQ

year on record

international arrivals dropped by 74%

1 billion fewer international arrivals
in 2020 than in the previous year

unprecedented fall in demand and
widespread travel restrictions

Post-COVID-19 world, tourists will want

to travel to safe destinations

to a safe post-COVID destination

The ESTour
Expert

¢ Understands, follows and applies new safety protocols.

e |s aware of the new digital technologies for facilitating
the operation of hospitality SMEs in times of epidemic
crises. A

e Conducts an operational plan by creating and e e
implementing staff protocols and guidelines. N -

e Applies health safety and social distancing practices.

e Retrains and monitors staff regarding infection control,
physical distancing, and hygiene measures. -
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TOUR

In addition to Poland, which coordinates the project,
the partnership is made up of countries where
tourism is one of the main sources of income:
Cyprus, Greece, Italy and Spain.

ESTour is addressed at staff who has been working in
the hospitality sector (managers or employees in
various posts, mostly in hospitality SMEs) and would
9 Pa rtners from 5 |eading tourism like to update their skills but also their employment
opportunities, related to the new health safety

countries. protocols and new digital technologies in regards to
an effective responding to epidemic crises’ impact.

In February, the nine ESTour partners held a kick-off During this first meeting, in addition to serving as a

meeting for the project, which took place online. first contact between each of the partners, the

The consortium is made up of public and private objectives of the project were presented, as well as

entities with extensive experience in the tourism the responsibilities and tasks of each of the partners

sector, in the development of e-learning platforms, in order to achieve the expected results.

in VET training and curriculum development, as well

as universities that offer degrees in different fields of ESTour has a duration of two and a half years.

tourism.
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The partners met in Valladolid,
Spain in June.

The second meeting of the ESTour consortium took
place in June, the first one in person in the city of
Valladolid, home of the two Spanish partners, where
INFODEF hosted the meeting in a hybrid way, as
some partners joined remotely online.

During the event each partner presented their
national research findings on the current needs in
Hospitality sector, based on COVID-19 impact as part
of the first project result. INFODEF, as coordinator of
this first result, then presented the combined results
in the transnational report that will soon be shared
open access.

Based on these results, MMC was able to lead a
discussion on the "Epidemic Safety Tourism Expert
Qualification Profile: ESTour Expert" (PR2). Together
all partners contributed their ideas on the most
relevant aspects that should be part of the profile
according to the findings of the transnational report.

In addition, during this second meeting other
transversal aspects were addressed, such as the
dissemination plan to ensure the exploitation of the
project results in the best way, reaching ESTour's
target audience, as well as quality aspects, to ensure
that both the joint work between partners and the
outcome of each of the planned activities are of the
highest quality, ensuring an optimal implementation
of the project.
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